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Task 1: Project Advisory Committee Meetings

Meeting #1 - November 16, 2020



MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #1

Waterbury West Main Street Corridor Study
Monday, November 16 from 3-5PM

PROJECT NUMBER: 20191377.A10

PROJECT NAME: Waterbury West Main Street Corridor Study

ATTENDEEES: Project Advisory Committee (PAC), Project Team Members, and
representatives from CTDOT (see list below)

SUBMITTED BY: Mark Vertucci, PE, PTOE

This meeting was held to introduce the Project Advisory Committee (PAC) and team members, review
the project background, objectives, scope and schedule, discuss each of the four Character sections of
the corridor, and obtain initial input from the PAC on the strengths and weaknesses of the corridor.

The meeting began with each attendee introducing him/herself and discussing their affiliation as well as
their role/interest in the project:

Anna Bergeron — Serving as CTDOT Project Manager, Intermodal Planning,

Bob Burns — Director of Mattatuck Museum, which is located off West Main St and he drives the
corridor every day, looking to get people safely to the museum

Bob Nerney — City Planner City of Waterbury great opportunity to address aesthetics and safety issues
along the corridor

Carl Rosa — Executive Director of Main Street Waterbury, concerned with the section from the green to
the railroad, also lives nearby

Christian Meyer — Transportation Planner, NVCOG, administering the project

Clifford Brammer — Land Use Officer, Waterbury City Planning

Angie Mathis — Executive Director of Greater Waterbury Health Services, drives the corridor every day
Erika Lindeberg — CTDOT Traffic Engineering, will be providing project oversight

Francisco Gomes — Fitzgerald & Halliday (FHI), Subconsultant on the project team

Gary Sojka — CTDOT Policy and Planning — Will review traffic volumes, interested in changes resulting
from Covid

Jim O’Rourke — CEO YMCA, runner on the corridor, wants to get people to and from the Y safely

Jon Dean — CTDOT Highway Design, looking at replacement options for the mixmaster

Joseph McGrath — Economic Development for City of Waterbury, project is the next step for enhancing
economic development

Judy Mancini — Assistant to Mayor O’Leary, City of Waterbury

Lesley Barewin — Planner, NVCOG, managing project

Matt Skelly — Fuss &O’Neill, Prime consultant on the project

Mark Vertucci — F&O, Prime consultant on the project and Project Manager

Peter Brazaitis — CTDOT Traffic Engineering, technical committee member, will be reviewing from a
traffic operations standpoint, Waterbury High graduate and familiar with the area

Sue Smith (caller 2) — Bike Walk CT, also grew up in the Naugatuck Valley

Peter Vaccarelli (caller 1 with Louis) — NE Transportation, has 3 bus routes using the corridor each hour
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MEETING NOTES

PROJECT ADVISORY COMMITTEE MEETING #1
November 16, 2020

PAGE 2 OF 4

Maria Taveras — Owner or Via Al Paraiso Restaurant, provided many comments below

Following introductions and a Powerpoint presentation by the project team (attached), a number of
initial comments were received from the PAC Members:

1. Corridor Strengths

a. This corridor serves as a Gateway to the City. This project provides the opportunity to
knit the community together.

b. The road width along many segments of the corridor provides opportunity for
improvements to bicycle, pedestrian, and transit accommodations as well as traffic
calming measures.

c. The corridor has aesthetic features, particularly in the area of the Green and an eclectic
mix of uses. We have the opportunity to thread these sections of roadway together as
part of a major downtown streetscape improvement program.

d. The Waterbury Green is a strength and has aspects that function well. Lights at the
Green at Christmas are very nice.

2. Other Corridor Wide comments:
a. Peter from Northeast Transit would like us to consider areas for dedicated bus lanes
and curb cut outs at bus stops.
b. There are many school bus stops along the corridor — these need to be better
accommodated.
c.  Wayfinding/sign improvements are lacking and needed along the entire corridor.

3. Route 8 Underpass Area to Thomaston Avenue

a. CTDOT has recently restriped the West Main Street westbound right lane to be an
exclusive right turn lane onto Route 8 northbound as part of the VIP 2020 program
(plans were forwarded by CTDOT following the meeting). It was noted that many
vehicles violate control and continue straight out of the right turn lane into the wide
accepting lanes under the overpass.

b. CTDOT is now reviewing the lane assignments under Route 8. This whole area is part
of the ongoing Mixmaster “Active” Projects work.

c. Thisis area is very difficult for pedestrians to cross safely.

d. There s lots of volume at the Wendy’s/shared access driveway, difficulties enforcing
the posted no left turns out from there and from Jackson Street.

4. Sperry Street and Railroad Overpass
a. Bypass width does exist for vehicles turning left into Sperry Street.
b. Vehicle speeds through this intersection are too fast.
c. Awkward intersection geometry and poor sight lines existing coming out of Sperry
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MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #1
November 16, 2020

PAGE 3 OF 4

> @

Very hard for pedestrians to cross here. No other crosswalks nearby in either direction.
New crosswalk and wider sidewalks should be considered here.

On Street parking is good east of Sperry and does serve to calm traffic more.

Railroad overpass is an eyesore with an unsightly and neglected advertisement banner.
This would be a good spot for some artwork to provide a nice Gateway into the City.
A State project is in the works to replace the railroad bridge (currently at 30% design)
Puddling/ponding frequently occurs under the overpass and ices over in the winter
There are school bus stops between Sperry and Meadow Street.

5. Sperry Street to Meadow Street

a.

> @

There are several City and State lots in this area but the general public cannot park in
the State DCF lot and you need to pay to park in the City lot. The City has a parking
website with information, inventory and rates for each lot (waterburyparking.com)

It is hard to park and pull out of the lots this area with too much crossing traffic on
West Main Street.

On the north side of West Main Street, west of Meadow Street, no on street parking is
signed in front of Maria’s Restaurant. Two westbound travel lanes merge into one in
this area, and buses use it for a pull off. It is a challenging area.

Many crashes at the West Main Street/Meadow intersection. Intersection is offset and
there’re are several confusing crossings and lane configurations. There was also a
pedestrian fatality near the Apple Motel.

7-11 driveway is in the middle of the intersection creating additional vehicle conflicts.
Very hard to pull out of the 7-11 driveway. People use the site as a cut through as well.
Left turns and right turns are restricted at the intersection but there are constant
violations.

Many people parking on street get ticketed.

People do not feel safe not only due to traffic but also crime in the vicinity of the Apple
Motel.

More visible signage is needed.

A bulb out/curb extension with capability for outdoor seating is not something that
Maria would be interested in at this time. Feels the wider sidewalks would promote
more crime.

There has been little police enforcement in this area to address all the violations.

A CMAQ signalization upgrade project is being completed at several intersections in
this area. These improvements should be accounted for in our study. VN Engineers is
designing the signal and should have the latest plans.

6. Meadow Street to the Green:

a.
b.

Trees in the median east of Meadow/Willow Street are a strength and look nice.
Left turns are prohibited at Central Avenue but there are many violations.
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MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #1
November 16, 2020

PAGE 4 OF 4

C.

A traffic calming study was done at the intersection with West Main, Church and Park
Place. Looking at changing the eastbound lane arrangement approaching the
monument to a left, through, and right turn lane as opposed to the double rights that
currently exist.

There are several churches along this segment of road. Visitors often park in the right
turn lanes and right travel lanes on Sundays. There is some private parking but not
enough. If the Churches have weeknight events, police control is typically provided.
Bike lanes are being installed on Meadow Street as part of the TIGER project.
Providing bike facilities on West Main Street would be a logical connection and
extension of the new bike route on Meadow Street.

7. Waterbury Green:

a.

Attachments:

Flow around the Green is confusing. If you miss a turn, you are “screwed” and have to
drive all the way around. Need better defined lanes and signage.

There is a lack of signage at the west end of the Green. Very confusing.

Need wayfinding signage and uniformity of new signage along the corridor. There are a
few small blue signs out there now but in general, no uniformity of signs in the
downtown area.

Plenty of right of way exists and provides the opportunity for traffic calming
improvements.

Streetscape and road diet improvements are coming along East Main Street which
provides a nice transition into this project.

Coordination with NE Transportation needed here with all the bus hub activity. The
perimeter of the green is being used for bus staging - NET’s main bus hub is normally
on East Main Street, but it's temporarily been relocated to the Green.

A study was completed in 2012 by TO for the renovation of the Green. This study
looked at making the north side of the Green two-way traffic with angled parking. This
design did not work as the angled parking presented problems for school buses. Turns
onto and off of Park and Prospect Street would also be problematic with the presence
of on street parking.

Powerpoint presentation

Meeting agenda
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Today’'s Agenda

3:00-3:15pm Welcome and Introductions
3:15-3:45pm Project Specific Material , Scope, and Schedule
3:45-4:45 pm S.W.0.T. Analysis and Open Discussion
West Main Street’ Wate rbury 4:45—-5:00 pm Next Steps and First Workshop
Corridor Study
PAC Meeting #1 5:00 pm Adjourn
November 16, 2020
0 FLSS & O'NEILL
Project Corridor Project Team
NVCOG
* Lesley Barewin
« Christian Meyer
Fuss & O'Neill
= Mark Vertucci, PE, PTOE
« Matthew Skelly, PE, PTOE
FHI
* Francisco Gomes
0 FLSS & O'NEILL 0 FLUSS & O'NEILL



Public Advisory Committee (PAC) Project Background

Anna Bergeron

Cliff Brammer
Bob Burns
Jonathan Dean
Zack Keith
Judy Mancini
Angie Matthis
Joe McGrath
Bob Nerney
Jim O'Rourke
Carla Rosa
Sue Smith
Maria Tavares

Peter Vaccarelli

Scope of Work

- Public Outreach & Engagement

Public Meetings:

« Gauge public opinion existing corridor
«  Workshop to brainstorm recommendations
= Publicinput on final recommendations

Key Stakeholder Interviews

Website Development

< Interactive mapping tool for
geographic based comments

< Online input survey

CTDOT Planning * Background * Objectives
Waterbury, Land Use Officer
The Mattatuck Museum, CEO * Funding source + Goals

CTDOT Engineering

WDC Urban Historian/ Project Manager
Waterbury Mayor's Office

Greater Waterbury Health Partnership
Waterbury Director of Economic Development
Waterbury City Planner

CEO, YMCA

Main Street Waterbury, CEO

Bike Walk CT

LaCazuela Restaurant Owner

NE Transportation

0 FUSS& O'NEILL ’j FUSS&{'NEILL

Scope of Work

- Data Collection & Analysis of Current Conditions
*  Field visit

» Review of previous studies of nearby areas and potential proposed
changes

+ List of bus and train services in the area
* Vehicle and pedestrian counts at key intersections

= Analysis of current/projected traffic levels to determine problem areas
= Growtrafficvolumes to model a future year analysis

* Crash analysis

== = L i
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Scope of Work

- Analysis of Patential Changes:

Explore the possibility reducing the number of lanes
Recommend changes to intersections and/or adjoining streets
Develop a plan for better sidewalks/crosswalks and bus stops
Develop a plan for safer and more comfortable bicycling
Develop a plan to make getting into and out of properties safer

Perform traffic analysis on any proposed road improvements
projectedto 2035

Provide concept drawings for each potential change scenario (up to 10

total)

3D, &

0 FUSS&O'NEILL

Scope of Work

- Final Report

Short and long term recommendations with implementation
strategies

Design conceptual layout options

Recommendations for how to improve the street for many types of
users (cyclists, pedestrians, transit users, etc)

Cost estimates to implement conceptual layout options and potential
funding sources

6 FUSS& O'NERLL

Scope of Work

- High Level Market Analysis

Summarize how roadway design
recommendations can enhance economic
developments

Analysis of economicand demographic
trends in the study area

Analysis of markets that shape the demand o 2 |
for retail and commercial developmentin
the study area

Real estate analysis to determine the
potential for increase in travel demand

Case studies of comparable communities
with complete street components

Focus group to present market conclusions
to the PAC

Project Schedule and Deliverables

Data Collection/Existing Analysis
Alternative Analysis

Real Estate/Market Assassment

Public Involvement
Project Website Preparation
Project Survey/Mapping Preparation

Stakehoider Intarviews

Month
Mar April

Task Name

Oct'20  Nov Dec Feb May June July Aug Sept

Final Report

Kay

Technical Memorandum/Heport Deliverable
Projact Advisory Commillee (PAC) Mestings
Public Involvement Meetings

“ FUSS & O'NEfLL



Public Outreach Plan Fundamental Challenge

+ Streetvs. Road
+ Make the best use of the City owned space for all users

Early November 2020  PAC Meeting #1 «  Comfortable and safe feeling for all roadway users

Early December 2020 Public Involvement Meeting #1
Mid January 2021 PAC Meeting #2 = Allusers, including pedestrians, bicyclists, motorists and transit riders of all
Late January 2021 Data Collection/Existing Conditions Deliverable Due ages and abilities

Early Feburary 2021 Public Involvement Meeting #2
Mid March 2021 Focus Group Discussion
Early May 2021 PAC Meeting #3
Mid May 2021 Alternatives Analysis Deliverable Due
Mid May 2021 Real Estate/Market Assessment Deliverable Due
Mid June 2021 Public Involvement Meeting #3
Mid July 2021  Public Involvement Deliverable Due
Mid September 2021  Final Report Due

*The overall schedule is subject to change based on the evolving COVID-19 situation.

0 FUSS& O'NEILL

Complete Streets Road Diet — West Hartford Example

WHAT IS A COMPLETE STREET?

Complete Streets are streets for everyone. They are designed and operated to enable safe access
for all users, including pedestrians, bicyclists, motorists and transit riders of all ages and abilities.
Complete Streets make it easy to cross the street, walk to shops, and bicycle to work. They allow

buses to run on time and make it safe for people to walk to and from train stations.

- Smart Growth America
FUSS & O'NEILL 0 FUSS & O'MEILL



S.W.0.T. Analysis Street Section #1

Between Route 8 and the Rallroad Overpass
« Strengths | ' )

What is this corridor doing well?

* Weaknesses
What are existing flaws with this corridor?

* Opportunities

R HeRiAGE

A AUTO SALES 42

OCEAN FisH :
MARKET |
)

In what ways can this corridorimprove?
* Threats

What are some potential limitations when
rethinking this corridor?

0 FUSS& O'NEILL " FUSS&O'NEILL

Street Section #2 Street Section #3

Between Rallroad Overpass and Meadow Street

Between Meadow Street and Waterbury Green
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Street Section #4 Discussion
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Task 1: Project Advisory Committee Meetings

Meeting #2 — March 29, 2021



MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #2

Waterbury West Main Street Corridor Study
Monday, March 29, 2021 from 3-5PM

PROJECT NUMBER: 20191377.A10

PROJECT NAME: Waterbury West Main Street Corridor Study

ATTENDEEES: Project Advisory Committee (PAC), Project Team Members, and
representatives from CTDOT (see list below)

SUBMITTED BY: Mark Vertucci, PE, PTOE

This meeting was held to update the Project Advisory Committee (PAC) on the findings of our existing
conditions analysis and public involvement process completed as part of the study thus far. In addition,
a workshop session was held during the second half of the meeting to brainstorm possible
improvements and solutions along each segment of the corridor. The following PAC Members, Project
Team members, and CTDOT representatives were in attendance:

Anna Bergeron — CTDOT Project Manager, Intermodal Planning
Bob Burns — Director of Mattatuck Museum

Bob Nerney — City Planner

Carl Rosa — Executive Director of Main Street Waterbury

Clifford Brammer — Land Use Officer, Waterbury City Planning
Francisco Gomes — FHI Studio, subconsultant on the project team
Fred Kulakowski — CTDOT Traffic Operations & Safety

Gabriel Filer - NVCOG

Gary Sojka — CTDOT Policy and Planning

Jim O’Rourke — CEO YMCA

Jon Dean — CTDOT Highway Design

Joseph McGrath — Economic Development for City of Waterbury
Judy Mancini — Assistant to Mayor O’Leary, City of Waterbury
Katherine Patch — Fuss &O’Neill, Prime consultant on the project
Lesley Barewin — Planner, NVCOG Project Manager

Matt Skelly — Fuss &O’Neill, Prime consultant on the project
Mark Vertucci — F&O, Prime consultant on the project and Project Manager
Peter Brazaitis — CTDOT Traffic Engineering

Sue Smith (caller 1) — Bike Walk CT

Peter Vaccarelli (caller 1 with Louis) — NE Transportation

Zack Keith — WDC Urban Historian and Project Manager

The meeting began with the Project Team reviewing the goals, objectives and funding of the study
discussed in the first meeting. A discussion of the findings of the existing conditions analysis followed,
including areas of traffic congestion, crash history, access management issues, parking issues, pedestrian
and bicycle safety concerns, transit operations summary, and initial economic/market analysis summary.
A review of the public outreach efforts conducted to date was then presented, including the project

F:\P2019\1377\A10\Meetings\2021 03 29 - PAC Meeting #2\PAC Mtg #2 Notes.docx



MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #2

March 29, 2021
PAGE 2 OF 4

website, social media pages, stakeholder interviews, and the survey results. Following this summary, a
toolbox of possible solutions along the corridor was reviewed with the PAC and a brainstorming session
was conducted for each section of the roadway. The full PowerPoint presentation for this meeting is

attached.

Following the presentation, a number of comments were received from the PAC Members:

1. Jackson Street Extension

i. Connecting this road provides a great asset to West Main Street

ii. Left turn restrictions exiting Jackson Street are in place but necessary due to
sight distance concerns and queueing at Thomaston Avenue

iii. This intersection should not be signalized due to its proximity to the signals at
Thomaston and Riverside, but geometric changes could be proposed to further
enforce the turning restrictions; count data would need to be gathered before
changes are recommended

iv. Judy Mancini worked on the TIGER Grant that brought Jackson Street up to
West Main Street and emphasized that the current configuration is safest for
northbound vehicles during periods of peak congestion as crossing all four
lanes in the existing configuration was not safe.

2. Route 8 Underpass Area to Thomaston Avenue

a.

Access management/frequent curb cuts are the result of multiple property owners
along this stretch of the corridor. Having multiple property owners makes the
coordination of closing driveways a complicated process.
Vertical and/or visual separation between the travel way and the sidewalks, parking lots,
businesses is lacking; the addition of landscape would improve the area
Parking behind buildings should be encouraged to develop more of an urban
downtown sentiment; however a detailed zoning review is not part of this study
A bus shelter, bus pull-off area, and crossing facilities could be implemented in the
vicinity of Jackson Street to avoid buses stopping in the middle of a travel lane, causing
congestion and having transit riders cross four lanes of traffic
i. Fred K. at CTDOT suggested reviewing the new Connecticut Pedestrian Safety
Guide (July 2019) before proposing crossing treatments
il. Vegetated parcel of land on the south side of the corridor, east of Jackson
Street, could be a potential location for an established bus stop/pull off but
would require a partial property take. The owner of this parcel is currently
unknown.
The westbound queue at Thomaston Avenue often extends past Sperry Street. The
Thomaston Avenue signal is State owned. Operational deficiencies and improvement
recommendations will be reviewed as part of the next step of this project

F:\P2019\1377\A10\Meetings\2021 03 29 - PAC Meeting #2\PAC Mtg #2 Notes.docx



MEETING NOTES

PROJECT ADVISORY COMMITTEE MEETING #2
March 29, 2021

PAGE 3 OF 4

3. Sperry Street and Railroad Overpass

a. The radius on the northeast corner of the West Main Street/Sperry Street intersection
is excessively large and pedestrians/cyclists have had near misses with westbound right
turning vehicles where motorists do not look before “turning” up Sperry Street

i. Potential for curb extension here and/or other geometric changes to shorten
the crossing distance and make the turn for motorists more deliberate

b. The railroad overpass is in the process of being redesigned and has the potential to be
more of a “gateway” to downtown. This project is in the early-mid stages of design and
CTDOT will put F&O in touch with the railroad design team to coordinate on design
elements and schedule.

c. A midblock crossing of West Main Street in this area would need to be east of the
railroad bridge and Sperry Street to improve sight lines and lighting. Push buttons and
flashing beacons would also be recommended

4. Sperry Street to Meadow Street

a. This section looks wide enough to support four lanes but is designated as one lane of
travel in each direction with parking along the majority of both sides of the street.

b. Crosswalk at the Apple motel is worn. The crosswalk length, location and striping
maintenance will be evaluated. This is likely a great candidate for a curb extension to
shorten the current 50+ foot crossing distance and provide protection for the parking
lanes.

c. Bike lanes would be a great addition to this wide section of road and would provide
some connectivity to the cycle track along Freight Street

5. Meadow Street to the Green:
a. Bus lanes could be an option here allowing buses direct access to the Green and
reducing congestion for through vehicles
b. Willow Street/Meadow Street
i. Parking and turning restrictions are not obeyed

ii. Parking lot at Boru’s is tricky to navigate — narrow lot and queueing for
eastbound right turn at Willow Street/Meadow Street often extends past the
curb cut

iii. Intersection alignment/through movements are an issue but are difficult to fix
without property impacts on the southwest and northeast corners of the
intersection.

iv. The new 7-Eleven store model requires a gas station so the northeast corner
parcel is no longer viable for them, but the site has not yet been placed on the
market. Any redevelopment of this parcel would need to go through City
Planning & Zoning, which could mandate the removal of the driveway on
West Main Street (in the center of the intersection) for better access
management. This parcel also has potential to be combined with the vacant lot
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MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #2

March 29, 2021
PAGE 4 OF 4

to the east, which would allow for a driveway on West Main Street much
further away from the intersection.

v. Median on eastern leg causes confusion and property damage collisions
(because of its alignment for eastbound through vehicles)

vi. The westbound through movement on West Main Street has a 3 to 1 lane drop
in a matter of seconds that is confusing to drivers.

vii. Meadow Street Automotive experiences some cut through traffic and would
not be averse to closing a curb cut.

6. Waterbury Green:

a.

Attachments:

Western intersection (with monument) is difficult to navigate — lack of wayfinding,
narrow lanes/corners for buses, circulation concerns due to turning restrictions, lack of
pedestrian crossings. A roundabout could be one of several alternatives to explore
here.

Inadequate bus facilities leave people wandering waiting for transit

The north side of the Green has less travel lane capacity and Father Sullivan (Basilica)
had mentioned a need for funeral parking within the travel way during large services
YMCA has a parent drop-off area along their site frontage every morning for daycare
services

Expanding ped space on the north side of the Green could be considered as well as
providing a woonerf (Dutch festival street) where pedestrian walkways, parking and
travel lanes all share the same place. Temporary street closures (or an “open” street)
could be a great opportunity to bring more people to the Green with live events and/or
food trucks

A City parking lot is proposed between Prospect Street and North Main Street — vehicle
access will need to be maintained on West Main Street and Prospect Street to access the
lot.

PowerPoint presentation
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West Main Street, Waterbury

Corridor Study
Project Advisory Committee Meeting #2

March 29, 2021

Today’'s Agenda
3:00-3:10 pm Recap of Workshop #1
3:10-3:45pm Review Existing Conditions and Public Outreach
3:45-4:45 pm Solutions Toolbox

Discuss Section by Section Solutions
4:45-5:00 pm Next Steps

Project Team

» Naugatuck Valley Council of Governments (N\VCOG)
— Lesley Barewin —

¢ Fuss & O'Neill

~ Mark Vertucdi, PE, PTOE 5 A3
Matthew Skelly, PE, PTOE 5
Katherine Patch, EIT '}""-:c.m..-.v"'i
« FHI Studio | -HI_
_ Francisco Gomes studio
6
RECAP OF
WORKSHOP #1
PROJECT INTRODUCTION

JANUARY 12, 2021



Project Limits Workshop #1 — What was discussed?

L— 'i:'::_;.% % % | A < r ] * Project Background

* Funding Source
* Objectives

e (oals
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Crash Data 2016 - 2020

» Majority of crashes at
intersections occurred at
Meadow St/ Willow St,

approximately 20%
THE » Fewest crashes occurred
EX'S“NG CON DlTlONS along the north side of the
Green

» Two fatalities, both
pedestrians crossing the
street between Sperry St
and Willow St




Traffic Analysis Findings

* Theintersections that operate
least efficiently during the
afternoon peak hour (4-6pm)

— Watertown Ave/Riverside St
— Thomaston St
— Willow St/Meadow St
* The majority of intersections

operate acceptably and may
have excess capacity

Pedestrian Amenities Findings

0 FUSS - OPNETTT

» West Main Street has limited pedestrian amenities throughout

the corridor

— Crossing locations missingin places like Sperry Street and the west
side of the Green

— Excessive crossing widths throughout the corridor

— Sidewalks are in poor conditions and lacking ADA accessible routes

0 FUSS a0 YNETET

Existing On-Street/Surface Parking
—————————— Future Surface Parking

0 Flas el inkiLL

Bicycle Amenities Findings

* Bicycle amenities are largely absent throughout the corridor

— Separated bike
lanes

— Detectionat
intersections

— Bikeracks

— Wayfinding
signs

0 FUSS a0 iNLLE



Transit Findings

» Major corridor for access to the
Waterbury Green (CTransit bus
hub) from the west

» Connects downtown Waterbury to
points across the Naugatuck River

» Buses provide linkages to major
industrial corridors and
employment points

+ Eight bus routes serve 12 different
bus stops within the study area

* Significant bus vehicle volumes
and ridership activity at stops west
of the Waterbury Green

Market Analysis

Market Capture by Drive Time

* The project area was analyzed /
through a drive-time analysis

e The5,10,and 15 minute
drive time areas used in this
analysis are shown on the
map at right

e The 15-minute drive time area
extends south to Southbury,
north to Plymouth, east to
Milldale, and south to Beacon
Falls

Transit Findings — Bus Activity

Average Weekday Bus Activity (Ons+0ffs)

O
i W

Routes

— 417

Study Area Average Weekday
Activity

125
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Market Analysis

Summary of Demographic Findings

e TheDowntown and
surrounding area is very low

; $60,000
income
) o $50,000
* Spending potentialis low due
to income and net worth $40,000
) : . $30,000
e Educational attainment is low
$20,000
e Duetothese factors,
) . ) . $10,000
residential areas in proximity
of the Downtown are not $0 _ )
drivers of economic SMinute  10-Minute
development Median Household Income

15-Minute

Per Capital Income

FHI
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Market Analysis - FHI Market Analysis

Eummary of Business Summary of Job Findings
nVIronment atin rinkin
- « The Downtown has the
. L . e . .
The Downtown retall.enwronment Is N % Miscellneous greatest concentration of JObS
dependentupon a wide marketarea, e Retail : - _
with sales that vastly exceed local Funishings B |21ﬁome ) in the region Yy,
. % mprovemen
spending Josiishd S o + There are very few residentsin
»  Thereis a spectrum of business types Stores yenera) the Downtown who work in
located within the 5-minute drive time * puto Dealers, Gas s the Downtown  f l
area with retail trade, health care and Stations, Ao Foog Siores 2% € Uowntown — tew people
social assistance, and “other” services 1% who walk to work '
being the most prevalent 5]
nd prev «  Downtown workers come s
* The largeSt share of retail, by number 2017 Leakage/Surplus Factor by Industry Subsector from many communities FiA .
of establishmentsis found in the ——— i ]
eating and drinking places, food stare, — across western CT Urh e T
:Sggg;ila”eous retallers - Commuting workers likely play = | oy ¢ i)
+  Thelargest shareof retail salesis astrong role in supporting s & o L et t
attributedto food and beverage B e I R i B local businesses '
stares, motor vehicle and parts e
dealers, and food services and
drlnklng places Fs't‘!;!im 9 RS PRI T Fs't‘!;!im 0 Flss ec) inkLL
Market Analysis
Summary of Commercial Space Findings
» The Downtown lacks
available Class A office
space
+ Thereis no available . THE

dical inth
Dowrtown Lo PUBLIC OUTREACH

e Leaseratesare low
when compared to
other cities in CT

« Approximately 123,400 #
sf of commercial space
is currently available for
lease
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Project Website and Facebook Page Interactive Map — Westmainstudy.com

& Comment:
& Comment: 3 erm

Westmainstudy.com

W Selected Categories & Comment:

_- Comment: W Selected Categories:

W Selected Categories:

W Selected Categories:

West Main Street Corrido
Get Involved st s m.,,,, g

e ® Solocted Categories:

B
oo

AL Public involvement Process
@ Interactive Map an

W Selectad Categories:

N

£ Public Meetings

® Comment:
facebOOk.comlwaterburVWEStMaInStreet Agreed! Traveling e‘astbc\md under Route & the markings. - : -. - r _.: ._:-; ;7 i = -_ - m__
are temible and It is not clear that there are 2 lanes that i L i

gried to 5o

St
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comes a dangerous intersel

Stakeholder Interviews Survey Responses

 Alignment of Meadow Street/Willow Street is dangerous for * Survey conducted online

cars and pedestrians « 106 respondents as of

 Turning restrictions/illegal turns are common Friday, March 26 Q1 How often do you travel on West Main Street?
« Lack of enforcement on restricted turning movement/parking « 17 questions
regulations « Add to the publicinput oo [
 Lack of bus shelters and other amenities received from the -
 Lack of bicycle amenities connecting to Freight Street Interactive map, \'Norks.hops
and stakeholder interviews ...

0% 10% 20% 30%  40%  50%  60% 0% 80%  90% 100%
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Survey Responses

Q2 Why do you most often use West Main Street? Choose all that apply:

Answered: 106  Skipped: 0

I live close by

ANSWER CHOICES
To acces I live close by

businesses &...

To access husinesses & shopping
To go

restaurants/ To go to restaurants/bars

| take the bus
I take the bu

N
|

For recreation like walking, running or biking

For recreatio

like walking. For a through way to reach a further destination

For a throug! Other (please specify)

way to reach.. Total Respondents: 106

Other (pleas
specify

I

0% 10% 20% 30%  40%  50%  60%  T0% 80%  90% 100%
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Survey Responses

Q8 Which of the following would make you feel more comfortable walking
along West Main Street? Select up to three:

Answered: 106  Skipped: 0

Wider sidewalks

ANSWER CHOICES

Mare spac
between th

Wider sidewalks

More space between the sidewalk and street
Street treef

Street trees
Street lightin|

Street lighting

Clearly marke
crosswalk Clearly marked crosswalks

Pedestrian| Pedestrian crossings with flashing beacons and push buttons
crossings wi...
Benches, garbage cans and other streetscape amenities
Benches
garbage cans,

| don't use the sidewalks on West Main Street/| have no opinion

Idon't use
the sidewalk.

Not applicable

Not applicabl Other (please specify)

Total Respondents: 106

Other (pleas
specify]

0% 10% 20% 30% 40% 50% 0% 70% 80% 90% 100%
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Survey Responses

Q5 What are the biggest challenges facing the West Main Street area?
Select up to three:

Answered: 106 Skipped: 0

Traffi

congestio

ANSWER CHOICES

Traffic speeds|

and safety] Traffic congestion
Lack of

Traffic speeds and safety
adequate, sa.

Lack ol Lack of adequate, safe, or comfortable sidewalks

adequate, sa.

Lack of adequate, safe, or comfortable crosswalks
Lack of
adequate, sa. Lack of adequate, safe, or comfortable bike lanes/paths
Lack of
on-street.

Lack of on-street parking

Lack of off-street parking

Lack of
off-streef
Lack of bus amenities and bus shelters at bus stops

Lack of bu
amenities a Inadequate bus schedules, frequency or timeliness
Inadequate nul Other (please specify)

schedules,.|

Total Respondents: 106

Other (pleas:
specify|

0% 10% 20% 30% 40% 50% 60% 70%  80%  90% 100%
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Survey Responses

Q10 Where do you find a shortage of parking on a regular basis? Choose
all that apply:

Answered: 106 Skipped: 0

Between Rout.
8 and the.,

ANSWER CHOICES

Between Route 8 and the Railroad Bridge
Between the

Railroad Bri... Between the Railroad Bridge and the intersection of Willow Street/Meadow Street

Between thi Between the intersection of Willow Street/Meadow Street and the Green

intersection..

In the area of the Green between Central Avenue and North Main Street

In the area o I do not have issues parking along West Main Street

the Green..

Other (please specify)

I do not have Total Respondents: 106

issues parki..

Other (pleas
specify]

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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LET'S

BRAINSTORM

Solutions Toolbox: Road Diet

West Hartford Example

Solutions Toolbox: Road Diet

West Hartford Example
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Solution Toolbox: Boulevard Concept




Solutions Toolbox: Pedestrian Amenities Solutions Toolbox: Pedestrian Amenities

RedanguermmdFbsmngBeacon(RRFB

Raised Crossing Islands
at Mid-block Crossings

High-Intensity
Activated Cross
Walk (HAWK)
Beacon

The: Grew

Curb
Extensions

Cross Access Easements

& &

Access Roads
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Solutions Toolbox: Access Management Solutions Toolbox: Access Management

Poor Example Good Example

» Nine driveways (curb *  Onedriveway to access many businesses

cuts) for one property » Additional, right turn only, outlet driveway

< Driveways very close to

. . - Additional driveway onto a side street (Crane Street)
intersection

»  Some driveways are
excessively wide

6 FUbS a0 inbalLi

Shared Lanes

« Most appropriate for streets with
speed limits less than 25 mph

< Typically installed in the middle of
vehicle lanes

OUR CORRIDOR

WEST MAIN STREET

Bike Lanes

L+ 5-6'wide
+ Betweenvehicles lanes &
parking lanes

Images from NACTO Urban Bikeway Design Guide 0
FUSSarOYNETFT




Street Section #1 Street Section #2

Between Route 8 and the Railroad Overpass

Xy
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Street Section #4

The Green
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Section #2 —Railroad Bridge to Willow/Meadow

Whatit ~ HE
looks like
now ]

I
Whatit B
could look
likeinthe WM
future
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Section #1 — Route 8 to the Railroad Bridge

What it
looks like P
now
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What it
could look B
like in the
future
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Section #3 — Willow/Meadow to the Green
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Section #4 — South Side of the Green
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Next Steps

Project Schedule

Waterbury West Street Corridor Study

Oct 20 Nov ‘20 Dec "20 Jan 21 Fob ‘21 Mar 21 Apr21 May ‘21 Jun ‘21

Jul21 Aug'?l  Sept'd]

Data Collect ¥
Atternative Ar
Real Estate/Morket Assssment

Final Report

Public Invalvement

Project Website — westmainstudy.com

Facebook — facebook.com/WaterburyWestMainStreet
Twitter — @NVCOGct

STEPS

APRIL THROUGH SEPTEMBER 2021
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MEETING NOTES
PROJECT ADVISORY COMMITTEE MEETING #3

Waterbury West Main Street Corridor Study
Tuesday, September 28, 2021 from 3-5PM

PROJECT NUMBER: 20191377.A10

PROJECT NAME: Waterbury West Main Street Corridor Study

ATTENDEEES: Project Advisory Committee (PAC), Project Team Members, and
representatives from CTDOT (see list below)

SUBMITTED BY: Mark Vertucci, PE, PTOE

This meeting was held to present the design team’s preliminary recommendations and concept plan
alternatives for the corridor based on the analysis and public involvement that have been completed as
part of the study to date. In addition, a workshop session was held during the second half of the
meeting to gather feedback on the proposed recommendations. The following PAC Members, Project
Team members, and CTDOT representatives were in attendance:

Carl Rosa — Executive Director of Main Street Waterbury

David Schweitzer — CTDOT (Mixmaster Project)

Francisco Gomes — FHI Studio, subconsultant on the project team
Fred Kulakowski — CTDOT Traffic Operations & Safety

Jim O’Rourke - CEO YMCA

Joe Belrose — CTDOT (Mixmaster Project)

Joseph McGrath — Economic Development for City of Waterbury
Joshua Lecar — Project Manager, NVCOG

Judy Mancini — Assistant to Mayor O’Leary, City of Waterbury
Katherine Patch — Fuss &O’Neill, Prime consultant on the project
Kevin Ellis - NVCOG

Luis — NE Transportation

Matthew Skelly — Fuss &O’Neill, Prime consultant on the project
Mark Vertucci — F&O, Prime consultant on the project and Project Manager
Obesebea Aye-Addo — CTDOT Traffic Engineering

Peter Vaccarelli (caller 2) — NE Transportation

Rich Donovan — Transportation Planner, NVCOG

Sara Radacsi — NVCOG Coordination Unit

Scott Roberts — Project Manager, CTDOT (Mixmaster Project)
Zach Keith — WDC Urban Historian and Project Manager

The meeting began with the Project Team reviewing the completed analysis and public engagement
efforts thus far as well as looking ahead to the final steps for this project to wrap up in the coming
months. Following this summary, the presentation continued with the general recommendations for the
corridor as they pertain to pedestrians, bicycles, vehicles, access management, parking, placemaking,
transit and the economic/market analysis. Once the general recommendations were established, the

F:\P2019\1377\A10\Meetings\2021 09 28 - PAC Meeting #3\PAC Mtg #3 Notes.docx
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MEETING NOTES

PROJECT ADVISORY COMMITTEE MEETING #3
SEPTEMBER 28, 2021

PAGE 2 OF 3

Project Team reviewed the draft concept improvement plans with the PAC and feedback was provided
on each section of roadway.

The full PowerPoint presentation for this meeting is attached.
Following the presentation, several comments were received from the PAC Members:

1. Route 8 to Jackson Street — no comments
2. Intersection at Thomaston Avenue

a. The westbound left turn lane at Thomaston Avenue has the potential to be “back to
back” with the eastbound left turn lane at Commercial Street. It was noted that the
eastbound left turn does not have a high volume so the median was added to break up
the pavement area.

3. Intersection at Sperry Street

a. Bus pull offs are noted as a great asset to the corridor and bus lanes are a potential as
well. West Main Street west of Sperry Street has limited space, which is why the pull
offs were added near Jackson Street. East of Sperry Street has the potential for bus
lanes or pull offs and could be incorporated as an alternative in lieu of on street
parking.

b. The crosswalk at West Main Street/Sperry Street should be evaluated for some type of
pedestrian actuated crossing device given the geometry/sight distance constraints.

c. Fred Kulakowski noted that the proposed eastbound striping at Sperry Street needed to
be revised to provide sufficient width for queue space for left turning vehicles in the
middle of the intersection.

4. French Street to Willow Street

a. NE Transportation would like to relocate the eastbound bus stop west of
Willow/Meadow to the east side of the Willow/Meadow intersection to avoid the wider
portion of the roadway. This would be a great place for another bus pull off while still
being able to maintain the proposed landscaped area on the south side of the roadway
east of the intersection. Bus stop westbound is in the vicinity of 7-Eleven is in a good
place — we could potentially move this east and provide a pull off and a bus shelter in
this direction as well.

5. Willow Street at Meadow Street

a. Methodology for the revised traffic analysis at this intersection was presented. Volumes
from the recent Mixmaster project and East Main Street project were used and grown
to the design year in lieu of the Streetlight volumes which were overly conservative.
This enabled us to reduce lanes at the intersection.

b. Design vehicles and turning radii need to be confirmed, especially the eastbound right
turn to Meadow Street southbound. May need to move the stop bar back on the
northbound approach.

F:\P2019\1377\A10\Meetings\2021 09 28 - PAC Meeting #3\PAC Mtg #3 Notes.docx
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MEETING NOTES

PROJECT ADVISORY COMMITTEE MEETING #3
SEPTEMBER 28, 2021

PAGE 3 OF 3

c. Realigning the intersection to provide better sight distance for vehicles and pedestrians
was well received.

6. Willow Street to State Street/Holmes Avenue — no comments
7. West Main Street at the Green — Option #1

a. The proposed shared street on the northern portion of West Main Street along the
Green and extending the Green to include the monument was very well received. This
also improves circulation getting to the museum and YMCA.

b. Providing one through lane eastbound and westbound on West Main Street will ease
the *“speedway” feeling along this portion of the Green and make navigation easier for
buses and other large vehicles.

c. Maintenance and snow removal concerns were mentioned as a potential issue with
regard to the curb extensions and bike lanes. It was noted that the bike lanes will not be
used in the winter and could provide snow storage. The curb extensions can be
demarcated to make them visible to plow drivers and/or be designed as mountable.
These would both be considered at a later phase of design.

8. West Main Street at the Green — Option #2

a. Not preferred; Option #1 of “T’ing” the northern portion of West Main into the
southern portion makes more sense.

9. West Main Street at the Green — Option #3 — Roundabout concept

a. Plowing was noted to be a concern with this concept.

b. Downside is that monument remains surrounded by vehicular traffic and disconnected
from the Green.

10. The Waterbury Green

a. Many of the City’s events are moving to Library Park and the Green will continue to be
utilized as event space for the entities around it (YMCA, churches, community events,
etc.)

It was noted that many new apartments are planned to be built Downtown over the next 5-7 years
(Waterbury NEXT) and it was confirmed that the market analysis takes this into account.

The signalization upgrade project underway by VN has been considered in our planning study efforts.
Several intersection signals along the corridor are currently being designed and this study is still
conceptual. VN will be made aware of the final study recommendations and changes will be
incorporated into the signal designs where possible.

The PAC, including CTDOT, will have the opportunity to comment on the concept plans. The plans
will be revised based on feedback received today and shared with the PAC in advance of the Public
Meeting on October 27.

Attachment: PowerPoint presentation

F:\P2019\1377\A10\Meetings\2021 09 28 - PAC Meeting #3\PAC Mtg #3 Notes.docx
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Project Team Today's Agenda
« Naugatuck Valley Council of Governments (NVCOG) 3:00 - 3:05 pm Introduction and Agenda
~ Josh Lecar - Project Manager . - 3:05-3:15 pm Workshop 1&2 Recap and Looking Ahead
B R'Chard Ponovan p— 3:15 - 4:00 pm Review Recommendations and Concept
— Kevin Ellis, EIT NVCOG Plans
4:00 - 4:45 pm Discussion on Potential Improvements
+ Fuss & O'Neill

4:45 - 5:00 pm Next Steps
— Mark Vertucci, PE, PTOE — .

— Matthew Skelly, PE, PTOE
— Katherine Patch, PE

« FHI Studio
— Francisco Gomes
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RECAP OF

WORKSHOPS #1&2

PROJECT INTRODUCTION
DESIGN CHARETTE

JANUARY 12, 2021
APRIL 14, 2021

Workshop #1 - What was discussed?

 Project Background
« Funding Source
- Objectives
« Goals

0 FUSS&ONEILL

Project Limits
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Existing Conditions

Market Analysis
Public Outreach
Solutions Toolbox
Breakout Sessions
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LOOKING

AHEAD

GENERAL

RECOMMENDATIONS

Looking Ahead

Alternatives Analysis and Recommendations - in progress

Economic/Market Analysis - Final Findings and

Recommendations

Public Workshop #3 - October 27, 2021

Public

Mid November 2020

Involvement [
S u m ma ry . Late March 2021
. Mid April 2021
DOCU ment Mid April 2021
. ® Midl July 2021
Final Report Mid August 202

Late September 2021
Late October 2021
Lale Oclober 2021
Late Oclober 2021

Late November 2021

*The averall schedule is subject fo change based on the evalving COVID-19 situation.

Public Oufreach Plan
PAC Meefing #1

Public Invalvement Meeting #1

PAC Meefing #2

Foeus Group Discussion

FPubfic Invalvemeant Meeting #2

Ciota Caollection/Existing Canditions Deliverable Due

Real Estate/Market Assessment Defiverable Due
PAC Meseting #3

Alternatives Analysis Deliverable Due

Public Invelvement Meeting #3

Public involverment Deliverable Due

Final Report Due

0 FUSS&ONEILL

Pedestrian Recommendations

Crosswalks

— New locations

— Shorter crossings with curb extensions

Widen existing sidewalks

ADA compliant sidewalk ramps

Pedestrian actuated crossing devices

0 FUSS&ONEILL



Bicycle Recommendations

« Bicycle lanes
« Shared use path
* Bicycle racks

0 FUSS&ONEILL

Access Management Recommendations

« Consolidate closely spaced driveways
+ Close driveways at intersections

F\I"I‘ 0 FUSS&ONEILL

Vehicle Recommendations

+ Minimize dedicated vehicle space through Road Diet
and Traffic Calming Measures

— Narrow lane widths
— Narrow roadway widths

» Street Trees

+ Medians and textured
pavement

* Remove Left Turn
Restrictions
o Willow/Meadow
Intersection
o North/South/East
/West Main
Intersection

0 FUSS&ONEILL

Parking Recommendations
et 1S

 Designated parking lanes with striping and curb extensions
« Wayfinding signs

0 FUSS&ONEILL



Placemaking Recommendations

+ Streetscape amenities
« Consistency in pavement markings
» Enhance the appeal of the Green

0 FUSS&ONEILL

Market Analysis Recommendations

« Implement a Business Improvement District
— Additional street/sidewalk cleaning and snow clearing
— Landscape and décor installation/maintenance
« Establish a pop-up business program
— Assis emerging, experimental, or seasonal businesses
+ Prioritize mixed-use infill development of
vacant lots that front West Main Street

« Recruit a shared working space
business/operator and provides incentives for
the establishment of a shared-working space in
Downtown

* Provide pedestrian-oriented wayfinding signage
» Expand upon “Food Truck Friday” event

Fslt-_llill‘liu 0 FUSS&ONEILL

Transit Recommendations

Bus stop pull off areas, signage
and shelter improvements

Dedicated eastbound bus lane -
south of the Green TR

Ensure ADA accessibility and
sidewalk repair at bus stops

Improve pedestrian safety (e.g.,
crosswalks, RRFB, etc.)

Review and advance service
recommendations from
Waterbury Area Transit Plan
(emphasis on span of service)

Fslt-_llill‘liu 0 FUSS&ONEILL

THE

POTENTIAL IMPROVEMENTS




Route 8 to Jackson Street

Intersection at Thomaston Avenue
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Willow Street at Meadow Street
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West Main Street at the Waterbury Green

+ Option #1

3 >
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Willow Street to State Street/Holmes Avenue
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West Main Street at the Waterbury Green

- Option #2

. .
0 FUSS&ONEILL



West Main Street at the Waterbury Green
. Option_#3
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NEXT

STEPS

OCTOBER AND NOVEMBER 2021

The Waterbury Green
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Next Steps

Project Schedule
Waterbury West Street Corridor Study

Dot CellectionTsiing Anatss

ABeTertva Analyds

Rec| Faderbon/ Mkt Assassmant

Firel Repcrt

Fregect Website Presarciion

Frisgst Sroeny AGH g Praporation

Shokehoider Rrervizws

Technical Memorandum/Repart Dellverabls

Project Advisory Commities [PAC) Mesfings |

Public invalvement Meatings

Public Meeting #3 - Wed, October 27, 5-7pm
Project Website — westmainstudy.com

Facebook - facebook.com/WaterburyWestMainStreet
Twitter - @NVCOGct
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Task 2: Public Meetings

Workshop #1 - January 12, 2021



MEETING NOTES
Virtual Workshop #1 - Introduction

Waterbury West Main Street Corridor Study
Tuesday January 12, 2021 via GoToWebinar, 5-7 pm

PROJECT NAME: Waterbury West Main Street Corridor Study

PANELISTS: Mark Vertucci (F&O), Matthew Skelly (F&O), Katherine Patch
(F&O) Lesley Barewin (NVCOG), Christian Meyer (NVCOG), Judy
Mancini (City of Waterbury)

SUBMITTED BY: Mark G. Vertucci, PE, PTOE

This meeting was held to introduce the public to the project and obtain initial input to inform the study.
The meeting began with Mark Vertucci and Matthew Skelly from Fuss and O’Neill, and Lesley Barewin
of NVCOG introducing the project goals, objectives, scope and schedule. A moderated conversation
followed between the project team and the public during the last half of the meeting. The following is a
summary of strengths, weaknesses, and general comments as they relate to the study corridor:

Overall Comments about the Corridor

o General concerns about safety on the roadway and the need for enhanced police enforcement.

e Lighting was brought up as a concern. There are many dark areas along West Main Street.
Appropriately scaled lighting should be included in the recommendations of this project as it
pertains to traffic/bicycle/pedestrian safety.

o Parking availability (both on and off street) is a concern throughout the corridor.

o Accessibility/ADA requirements on sidewalks and ramps are a concern throughout the
corridor.

e Study should recommend street trees where it's possible.

o Fewer driveway curb cuts to businesses are better for safety. Study will look into
recommendations for better driveway access management.

o TIGER project has been completed on Freight and Meadow Streets. Recommendations of the
West Main Street Study will build off the recent bicycle, pedestrian, roadway and streetscape
improvements completed in the area.

o Storm event flooding happens regularly, especially between Route 8 and Thomaston Avenue,
and under the railroad overpass.

o Store fronts and facades along the corridor could use an update and better continuity. While
largely out of the scope of this study, it was stated that recommendations could be made to
businesses from a planning perspective.

Route 8 to Railroad Overpass
Strengths
o A mural should be considered on the Samuel K. Beamon Bridge over the Naugatuck River.

e A mural and lighting should be considered on the Route 8 bridge structure over West Main
Street.

Weaknesses
e Queuing related to the eastbound left turns before the traffic signal at Thomaston Avenue.
e Frequent and wide curb cuts.

F:\P2019\1377\A10\Meetings\2021 01 12 - Workshop #1\Workshop #1 Meeting Notes Memo.docx



MEETING NOTES

Virtual Workshop #1 — Introduction
January 12, 2021

PAGE 2 OF 3

e Minimal shoulders and snow shelf.

o Sidewalks are in poor condition, not ADA compliant.

e Lacking traffic calming measures and bike lanes.

e Lacking green space/streetscape along the roadway.

o Lacking illumination under the railroad overpass, feels unsafe for pedestrians.

o Railroad overpass aesthetics are poor and should be coordinated with the DOT who are
replacing the bridge.

o Storm flooding along the south side of West Main Street, causing drivers to avoid using the
right travel lane.

o Homeless population present in the vicinity of Thomaston Avenue is of concern.
0 Response to this comment was given that this is out of the scope of this project. The
focus of the study efforts will be on how to improve the design of the roadway within
the public right of way.

Railroad Overpass to Meadow Street
Strengths
o Travel lanes are wide enough to potentially support the addition of bike lanes.
Weaknesses
e Parking is hard to find in this area.
0 It was noted that the City is in the process of adding a new municipal surface parking
lot on North Main Street, just north of the Green.
e Thereis along stretch of road between Thomaston Avenue and the Big Apple Motel that has
no crosswalk. A new actuated pedestrian crosswalk with warning lights should be considered
between Sperry Street and the motel.

e Queuing and sight distance at the intersection of West Main Street and Sperry Street, this
intersection has a history of crashes.

o Railroad bridge has low clearance and the lighting and sight distance is poor.
0 Response to this comment was that the State is in the process of designing a new
railroad bridge that will replace the existing structure.

o Drainage concerns under the bridge, ponding turns to ice and creates dangerous areas on the
road and sidewalk.
General
o Allowing eastbound left turns onto Willow Street was suggested to eliminate the need for
vehicles to turn left onto Sperry and travel up to Johnson Street to get to Willow Street.
e This section was stated to potentially benefit from traffic calming measures such as a decrease
of travel lane widths.

e The sign at the former 7-Eleven has been taken down, it is anticipated that a new occupant
could soon move into this building.

e There was a comment regarding upgrades to Judd Street between Freight Street and West Main

Street. Response was given that improvements to Judd Street were addressed as part of the
Freight Street project.
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Meadow Street to the Green
Strengths
o Median islands were identified as an opportunity for aesthetic enhancements to the corridor.
Weaknesses
e The Waterbury Baptist Ministries has a very popular food pantry that lines up on the sidewalk,
and there's not enough sidewalk space for folks waiting.
e Speeding vehicles eastbound toward the Green.
e Abundance of concrete and 